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Friends, 
 
           More than any of us, children have a proper sense of Christmas anticipation.  Of
course, it’s the presents they expectantly await.  Should it be otherwise?  Kids wait
hopefully, not for intangibles such as peace, but for concrete, amazing things to arrive.
  
           I recall the day we brought our second child, Ellie, home from the hospital. Debbie
was insistent on greeting three-year-old Sarah first, so she’d know mom was back and
still loving her before we brought this new person into our home. But, disregarding
mom’s hug, Sarah demanded, “Where’s Ellie?!”  Months of talk about the arrival of
Sarah’s new baby sister had prepared her for big changes in her own life and she was
ready (finally!) to get on with it.      

         This reminds me of how Advent is a season not unlike pregnancy.  We might be
uneasy with this analogy, thinking it too bodily for such a spiritual subject.  However,
we’re in good company, for St. Paul told us “the whole creation is groaning and laboring”
as it awaits the renewal God has in store for us all. (Romans 8:18ff.)

      So, consider this Sylvia Plath poem, “Metaphors”:  
 

I’m a riddle in nine syllables,
An elephant, a ponderous house,
A melon strolling on two tendrils.

O red fruit, ivory, fine timbers!
This loaf’s big with its yeasty rising.

Money’s new-minted in this fat purse.
I’m a means, a stage, a cow in calf.

I’ve eaten a bag of green apples,
Boarded the train there’s no getting off.

              Continued on Page 2



          This poem’s crammed with metaphors – for being pregnant!  Nine lines, nine syllables each, nine clues for
what happens after nine months.  All these images help us recall some of pregnancy’s key aspects: darkly
mysterious, overwhelmingly cumbersome, passing strange, admirably beautiful, full of growth, abundantly
productive, entirely uncontrollable, unfailingly painful, and absolutely inevitable.

           Advent is all of these – a combination of the fearful and the exciting, the painful and the joyous, the out-of-
control and the sublime.  Above all, it’s part of the Divine Comedy still going on. The promise of a happy (if
strange!) ending to the story.

            This year, Advent’s resonances with pregnancy feel more pronounced. Granted, I’ve never been pregnant
myself (!), however, my vicarious experience of pregnancy tell me it’s about discomfort and longing.  In this year
filled with loss and uncertainty, we may all be feeling those even more acutely than usual.  An intense desire to
put what’s been taken away behind us.  Yearning for an end to pandemic realities, a return to what we know, and
getting back to something more like normal.  

            Yet, also like pregnancy, Advent is a season of intentional preparation for a life-changing arrival. A read
through this newsletter shows our church’s plans to acknowledge the loss and the yearning, but also to prepare
for the arrival of the One who offers more than we can hope or imagine.  Like pregnancy, it will demand our
patience and surrender, and may make us more than a bit anxious.  Yet may this Advent find us all preparing for
the coming of Emmanuel, as we eagerly await the birth of new life and love among us. 

Transition Team Update
 
Thanks to all of you who nominated church members for our church’s Transition Team!
 
The next step in establishing the Transition Team is the Coordinating Council’s consideration of nominees and
the creation of a slate to be presented to the congregation.  We hope to have this completed in December.  A
congregational meeting will follow to officially vote the Team in and authorize it for work on our church’s behalf. 
 
Remember, the Transition Team is integral to our pastoral search process.  It will join our interim minister in
helping our church move into its next chapter together with a renewed sense of purpose and vision.  We
can look forward to the Transition Team creatively engaging all us in the exploration of three fundamental
questions:   Who are we?  Who is our neighbor?  What is God calling us to be and do?

Peace,

Jonathan



Baptism of 
Avery Ida Martin 

Avery was baptized on November 15, 2020.
She was joined by big brother Alexander, 

her parents Alison and Alexander,
and god parents Jamie Tobin and Derek Losi.

GG and CC are very excited!
(Gail and Carolyn)

Family Tree

Welcome Steve and Rev. Elaine Gaetani
On Sunday, November 15, Steve and Rev. Elaine Gaetani joined First Church Natick 

during the Reception of New Members



The Welcome Team is front and center getting our special kind of Welcome out there to our community and
beyond. 

We've helped decorate the front of the church for Autumn (and soon to be Advent season)! And just wait til you
see what we're doing to turn Victorian Christmas inside out this year! But wait----there's more! 

We're even welcomed 2 new members into the FCN family! How exciting is that?! Carrying through with our
Stewardship theme...We are THE LIGHT IN THE STORM so we are working hard on shining that Light out for all to
see!

Ministry Updates

The Outreach Team met on November 3 to plan and implement First Church’s outreach efforts for the
remainder of this calendar year.  Earlier in the year we responded to local and international organizations
impacted by COVID-19, distributing more than $8,000 to organizations such as Natick Service Council, Family
Promise Metrowest, Angels of Hope, the Guatemala Project, and several local food banks in Framingham. 
 Our focus here at the end of the year is still being impacted by COVID-19 as we try to engage more of our
church community in Outreach efforts.

Some of the ideas being considered are supporting an Advent food drive being run by A Place to Turn,
inviting local organizations to join us for post worship Zoom discussions, and engaging our youth in assisting
with identifying organizations that would benefit from our financial and personal support.  

We are also revisiting the member survey that we conducted at the end of 2018.  Our plan is to use the
insights gained from the survey to provide direction of where our Outreach efforts can be directed.  COVID-
19 has been a huge part of all our lives this year.  But this too shall pass, and we hope to be back to a
semblance of normal sometime in 2021.  Our goal is to align our Outreach efforts towards those needs that
our members have identified as important.  

There are many needs in our community, this nation, and the world.  The Outreach Team’s goal is to address
those needs, as best we can, with which this church community is most engaged.  We encourage everyone
to reach out to assist and continue to assist the many organizations working to make our world a more
peaceful, loving, and healthy world.





A group of First Church 5th and 6th graders come together via zoom every
Tuesday afternoon to read and discuss the book ‘Stamped ~ Racism, Antiracism
and You’ by Ibram X. Kendi and Jason Reynolds.  This book is an adaptation for
young readers of the book ‘Stamped from the Beginning’ by Ibram X. Kendi.  The
author begins by saying that this is not a history book and then tells the story of
the world’s first racist.  He shows how racist ideas were started and were spread
and how they can and should be discredited.  This book shines a light on the many
insidious forms of racist ideas and shows us how we can identify and stamp out
racist thoughts.   At times it is funny, at times serious, but always packed with
simple and profound truths that spark good conversation about how we can be
allies and antiracists.

STAMPED – a 5th and 6th grade reading group

First Church Youth Updates

First Church Youth Group Fall Activities

The First Church Youth Groups kicked off the fall with a Cornhole tournament – the perfect
method for keeping at a safe distance from one another while having a great

time together!

There was no winner declared ~ we were all glad to be able to see one another in person and
share laughter and good sport together!

 



And a group of youth leaders and youth went for a Halloween Day hike on the Eisenmenger Trail, which
runs from Coolidge Field in downtown Natick to Memorial School in South Natick.  It was a beautiful, cold,

wintery day after a snowfall the day before, but we were sheltered in the woods and our masks helped
keep us warm!

The youth groups are also meeting via zoom at least once a month to keep in touch and talk about
issues of the day.

Check out the  Godly Play Video Library on the church website (Children’s Programming webpage). A
new Godly Play video is added every week – You can set aside a regular time each week to watch
them with your child or binge watch if that is your preferred viewing method.  There are still “Godly
Play at Home” kits available for families that want them – contact Sarallyn for more information.



As we excitedly anticipate the joy and wonder of the Advent
season, we are eager to spread some FCC cheer for all to
share. A project is underway to create and distribute small,
handmade angels among our congregation. The intention is
for these angels to help you delight in the season and the
hope is that your merriment will be shown – by displaying
your angel in a window and/or taking photos that can be
shared with our church family.
 
If you are interested in receiving an angel, please contact the
church office via admin@firstchurchnatick.org and
arrangements will be made.
 
And, in the name of good fun, there is a flock of misfit angels
who may be making their way around Natick hoping to be
spotted and snapped in some photos. More information to
follow on tracking their whereabouts!

FCC Angels Among Us

Starting November 29, look for the new addition to  
Natick's Front Porch that will shine through the entire 

Advent and Christmas seasons!

http://firstchurchnatick.org/


Join us as we light the first candle on our new larger than life outdoor Advent wreath that will be lit through the
season!  We will begin our preparations for the birth of Jesus Christ. With beautiful organ music in the background, we
will be socially but distantly gathered in this brief and beautiful service.

Break out your Victorian Christmas clothing (and your lanterns from last year) and help us celebrate a simpler time as
we move into the season of Light. We'll process around the Common spreading cheer and good will and then gather
back at the church.

 

Welcome all to the start of Advent on Sunday, 
November 29th at 4pm on Natick's Front Porch.

When: Sunday, November 29th at 4pm
Where: First Church Natick and Natick's Front Porch.
What you need to bring: Just your mask and the joy in

your heart.

(Please wear a Victorian Christmas outfit, if you have one, and if you need to borrow bits
from the church’s stock, you can make arrangements to pick up what you need)

Prepare for Advent
We encourage you to construct an Advent Wreath for this coming season to share with your family.  All you need
are 4 candles - they don't need to be a particular kind.  Make it your own special family tradition - you
can light it every night at dinner time or just on Sunday when we light the advent candle together during our
digital worship service.  You will soon be receiving an Advent at Home Observance Resource to help guide your
family through the Season.  The first Sunday of Advent is November 29, and as we descend into the darkest days
of the year, it is especially lovely to have a reason to shine some light into our lives and remind us of the hope of
the Advent season.



We are seeking the typical cast of characters (and news reporters) to put together a digital
Christmas Pageant for Advent this year.  This is the best Christmas present we can give our congregation
(who are all missing seeing the smallest members of our church community!).
 
In this fun reenactment of the Nativity, news reporters are on the scene at the birth of Jesus in Bethlehem.
They interview the various individuals who are eyewitnesses to the event and report on the news of the
day, including the traffic jam in Bethlehem due to a surge in people coming to town to enroll in the census.
The familiar story is transformed with humor, to how it might have been reported on
if it happened today.
 
It will be easy and fun with a minimum of lines – and costumes can be delivered – each person
will make a short video of their lines and it will be magically edited into our annual Christmas Pageant to be
‘performed’ during the digital worship service on December 20.  The cast can be a
multigenerational mix and people of all ages are welcome!  Please contact Sarallyn to express interest
in a role – no auditions needed!   sarallyn@firstchurchnatick.org or 508-740-3134

First Church Christmas Pageant 2020 Casting Call 
“A Christmas News Broadcast”

Advent Prayer Circle
There are many ways to pray. The path of Centering
Prayer seems particularly helpful during the
preparing and waiting days of Advent. Centering
Prayer is a practice introduced by Father Thomas
Keating that holds being and sitting silently in God’s
presence at its heart. As the beloved carol sings of
the mystery of Christ’s birthing on a Silent Night so
long ago, the experience of opening to God’s
presence together in silence is a gift for every night
and every season.

The scriptures remind us to be still and to know that
God is God. You are invited to join Zoom hosts Linda
Champion and Gerald Granfors from 7:00 – 7:40
p.m. on Thursday evenings, December 3, 10, and 17
to share  in this time of Advent prayer together.

http://firstchurchnatick.org/


While the FCC Preschool is no more, the Board is still involved in wrapping up details,
such as what to do with the large quantity of materials used to teach and inspire and
excite all those young people over the years. 

Toddler-sized tables and chairs, art easels, cubbies, bookshelves, books, paints,
markers, construction paper, craft materials, puzzles, games, music CDs, and much
more are being inventoried and sorted.

Materials that Godly Play can use are being kept. A few pieces of furniture
that have some value may be sold to other preschool organizations. 

Groups that serve low-income children or other non-profit preschools are being
contacted to see if they would accept donations of from this treasure trove of
materials. 

Then perhaps a socially distanced garage sale of some kind for the rest of the
materials would take place. Following the conservation principles of re-using
or re-purposing and re-cycling to reduce adding to a landfill is our goal. 

If you have any thoughts about our next mission to the community, contact the
Mission and Outreach team with ideas!

From the FCC Preschool Board

Climate Justice Voter Challenge Results (Round 1)

In the run up to the November elections, twenty plus church
members helped us participate in the Climate Justice Voter
Challenge by taking the Creation Care Voter Pledge.  As a
congregation that has earned a Level 3 Green designation by the
UCC’s Southern New England Conference, we are grateful for
those who took the pledge:  "I pledge to be a consistent voter, and
I will always prioritize caring for God's creation in how I vote."  
 

With elections at all levels happening regularly, we’ll continue to promote the pledge, remembering that in caring for
God’s interconnected creation, we’re putting love into action for every living creature and for every economically or
racially marginalized community that suffers from environmental harm.
Follow this link to take the Pledge:  https://sneucc-reg.brtapp.com/CreationCareVoterPledge

https://sneucc-reg.brtapp.com/CreationCareVoterPledge


What does our church’s ONA commitment mean
for you and/or us today or, perhaps, for our future?

Jill MooneyOur church's ONA commitment for today and thefuture means that I and my family will always have a place where we can beourselves and worship with those that have the same values, beliefs, andfaith.  A place to call home when you need to feel safe, warm, loved,valued, and just belong.
Char HannonTo me, our ONA covenant makes it clear that not

only are folks of all sexual orientations, gender

expressions, and gender identifies welcome in our

church, but WANTED in our church. To me, that

commitment also means that we are willing to be
flexible in our compassion for one another as a

congregation, and be willing to make changes when

necessary and overdue, as we did several years ago to

update our covenant to be inclusive of transgender

and nonbinary persons. One of the most touching

spiritual moments for me at our church was the
moment that members voted for that measure

unanimously and without reservation. Moments like

these in times like these keep me focused on what

matters-taking care of one another, and creating safe

and welcoming spaces for all who seek them.

Eric Carriker

Seventeen years ago, I spoke unequivocally in favor of our

congregation adopting an Open and Affirming

covenant.   I told of a close family member who could not bring

himself to “come out” as gay; I also spoke of the horror when

our son was brutally beaten after sitting with a gay friend at a

London pub.   I was moved by the stories of gay congregation

members, who said that God created each of them with sexual

orientation as an immutable characteristic, like the color of

their skin - who said that their orientation was not a

“preference” which they could choose to change, no matter

how much they might have wished to avoid the stigma of an

unaccepting “straight” society.   Thus, I felt, and feel,

compelled to model God’s unconditional love, to accept and

embrace all of us, representing God’s beautiful diversity. 

 Further, I think it is paramount for our church to continue its

noble mission,  begun 17 years ago, to model and pronounce to

the world that we are a beacon of inclusiveness, shedding

light at a  time of great darkness and divisiveness;  we must

continue to define ourselves by our love, compassion,

empathy and humanity, not by our differences.

FCC Natick Quotes from Church Members 
About the Meaning of Open & Affirming

For ONA Sunday, October 18, 2020

Stephen Williams
I was able to witness first hand the power of us

being such a tight knit congregation that supports our ONA mission down in WV
in 2019.  There was group from another part of the country who seemed to

miss the mark on their message of inclusion and acceptance that we decided to
change our plan and base our Thursday night service all around that common

message.  Folks from our group were extremely frustrated/angered by the
other presentation but after our service we pretty much had a party to
celebrate all the great things that make us such a unique and inclusive

spiritual body.



Stewardship 2021 Update
Thanks to everyone who has returned their Estimate of Giving cards, indicating their desire to make sure FCC
Natick continues to be A Light In the Storm in this time of challenge and Natick’s Front Porch at every time.

Progress has been made in reducing the 2021 budget without
backing away from our ministry and mission commitments. 
 However, with over $100,000 loss of income primarily due to the
FCC Preschool’s closing, it’s essential that we reach or surpass a
goal of $250,000 in annual giving.  As of November 17, we’ve
received 42 Estimates of Giving, representing $154,800.  As a
comparison, last year we had 80, for $244,588.

As usual, we’ll be following up with church members we haven’t yet heard from about their plans for giving in 2021.  This
is the only way we can responsibly plan to fund our church’s mission and ministry for the coming year.  We look forward
to receiving additional Estimates of Giving soon.  Thanks again for your support of all we are and do as a church to
advance God’s mission in the world!

Finance Team Update
The Finance Team has been working on the 2021 budget for the last couple of months.

In September, we faced a structural deficit of over $107,000, primarily due to the closing of the preschool program and
other mandated increases to insurance, electric rates, etc.  In October and November, the Finance Team worked to
reduce the projected deficit for 2021.

At the October Finance Team meeting we were able to make line-item reductions in many areas that reduced the 2021
deficit to just over $72,000.  At the November meeting we again reviewed each line in the budget and made cuts to
reflect the continuing closure of the building.  Many of these cuts will need to be restored once we reopen, but we were
able to reduce the deficit shortfall to just over $43,000.  While this represents a significant reduction from September,
we were unable to eliminate the deficit entirely.

We brought our concerns, including the remaining structural deficit, to the Coordinating Council at its November 18th
meeting.  At the meeting we reported that we were unable to make further cuts without taking more drastic measures.  
The Finance Team and the Coordination Council are continuing to consider ways to eliminate the projected deficit for
2021, and will continue to keep the FCCN community informed of our progress. 

As you know, the Stewardship campaign is ongoing.  We are hoping for strong support from our members to make sure
we can fund the mission and ministry to which our church is committed.  If you haven’t yet submitted your Estimate of
Giving for 2021 please consider increasing your giving at this time.  You can also increase your Estimate of Giving if you
have already submitted it to the church. 

Thank you for your continuing support!
Bill Ramage,
Executive Financial Officer



Story:

There's the traditional children's song about Ring around the Rosie, and now 
there are rings around our church steeple!  Two of them in fact.  They’re part 
of the staging that’s been put in place by the steeplejack company to work on the 
three simultaneous projects we’ve got running on that part of the building.  
As a reminder, those projects are: to make critical repairs and restoration of the steeple itself, to replace some
of the slate with more fiberglass to allow the installation of additional cell antennas inside the steeple, and
hopefully, to also restore and repair the town clock faces on all four sides. 

The cell antenna project is the first to get going.  If you’ve been peering up at the
steeple recently while downtown, you might notice that two eighths of the lower
steeple slate have been removed.  These two steeple sections have been rebuilt
in the shop and handed off to the fiberglass fabricator, to create exact
duplicates, which will then be installed on all eight sides to facilitate the cell
antenna transmissions.  

With the staging in place, the contractors have been able to get a closer look at
the true condition of the sweep, or flared portion of steeple. This is an area where
we’d originally been hoping to make just selected repairs, but upon closer
inspection have now learned that all of the slate and copper needs to be replaced.
These are almost exclusively original materials; 145 years useful life isn’t bad! 
 While this does increase the scope of the restoration project, there is clearly no
better time to do the work than right now with the staging already in place.  And,
we can rest assured that we’re doing our part for future generations by adding
another 100+ years of useful life to this most iconic portion of our building. 
 Although it’s late in the year and colder weather will be moving in soon, this
portion of the steeple can be enclosed with tenting between the two levels of
staging to create a protected workspace to work throughout the winter. 

As the clocks are actually owned by the town, they are currently in a formal bid
solicitation phase to contract for that portion of the work.  Our hope is that this
project too, can get awarded and occur while the staging remains in place for the
other two projects. 

So as the steeple gets its very own winter jacket and we think about donning ours
as well, we can look forward to a great unveiling next Spring, for a fully restored
steeple to be the beacon of our church for generations to come.

"Ring around the Steeple, ring around the Steeple..."



COVID-19 magnified issues for immigrant families that were already in the U.S.. Separation of immigrant families,
deportation, the nearly devastating realization that reunification of their families might be impossible, sexual
harassment, wage theft, and a slow legal system to recover stolen wages and provide workers compensation for
injured workers have put incredible pressure on the immigrants in our neighborhoods. 

Immigrant workers already held essential jobs before this global pandemic, and they have continued performing
their essential jobs even though their wages do not reflect the relevance of their labor in the U.S. economy.
Unfortunately, if undocumented workers found it difficult to get jobs before this pandemic, now that is more
difficult. 
 
Despite what you might have heard, undocumented immigrants are not entitled to
the benefits that many of us enjoy – health care, government subsidies,
childcare vouchers, unemployment benefits, COVID relief packages.  Please
note, undocumented does not necessarily mean illegal. It simply means the
immigrant has not yet received the “documentation” that we so highly prize,
such as a social security card and work permit. The path to these is very
winding and those seeking asylum may never receive them. Thus, they remain
“undocumented.” 
 
Cases in court have now been put off for years, not just months, because of the pandemic. One man who we
accompanied to Federal Court was told his master calendar hearing would not be until 2023. A Master Calendar
Hearing is a short, preliminary hearing on immigration which establishes how a case will proceed. It is just the
beginning. So, though he is legally seeking asylum he remains “undocumented.” 

We at First Church Natick have been supporting families through Metrowest Immigrant Solidarity Network, an
interfaith group assisting families in our area. Many are facing eviction now that the rent moratorium has been
lifted. We do not ask their status. We are here to support them as they seek to be a part of our community.
This Christmas, as in Christmas’ past, we would like to offer gift cards to our immigrant neighbors. As they struggle
to make ends meet, a gift card gives them the greatest flexibility to purchase their most needed items.

   Please help us fill our FCC Giving Tree with Stop and Shop, Market Basket or 
 Target gift cards this December.  These are uncertain and difficult times for

undocumented individuals and their families. During this holiday  season, 
we hope to reach out and relieve some of the financial pressure on them. 

    This year the donations will be done online or by check.  
Look for more specifics in the upcoming Link and Bulletin.  And make sure you

check out our virtual tree for updates in the coming weeks!

Help us fill a tree with Stop and Shop, Market Basket or Target gift
cards this December to help our neighbors through a tough time.

Advent Giving Project: Trim our Giving Tree
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